
Inform manager as soon as possible
or he will take the wrong decisions

At any moments be able
to say why you stop
or why you continue
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NETWORK/SHARE/TRANSPARENCY

INDIVIDUAL COMPETENCIES

Keep and develop knowledge

SPECIALIZE

Danger

Power

• Expertize
• Volume effect
• Sustainability
• Alignement
• Externalize
• Internalize

Ef�ciency

• Mechanization
– Gesture
– Calculation
– Decision

• Pool resources
• Mutualize risk
• Automatization
• Precision

• Train people
• Transmit knowledge
• Make knowledge available
• Compliance to standards
• Technical watch

• Analyze – Paralyze
• Specialize – Sterilize
• Vulnerable to cycles
• Multiskills required
• Cash consuming

Values

Time needed to overcome resistance

Degree of dif�culty in
overcoming resistance

Roles &
Responsabilities

Methods &
processes

Skills

SILO CULTURE

CHANGE

TRANSVERSAL
CULTURE

Management
of processes

Transversal
Networks

Need to formalize
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Project

Ad Hoc
Collaborative
Work modes
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-

Hierarchical

Territory

Short information
and decision Circuits

Local

1000

PRODUCTIVITY

FLEXIBILITY

RISK

PROCESS

SPECIALIZE/CENTRALIZE

AGILITY/EMPOWERMENT

Change
Projet

Process
Task forces

Guiding
Coalition

Quality system
   6 sigma
      Lean

NETWORK

Support decisions

+ Brain storm
+ Problem solving

Execute decisions

HIERARCHY

1

SELF ACTUALIZATION

ESTEEM – RECOGNITION

SOCIAL NEEDS

SAFETY NEEDS

BASIC NEEDS

Feedback

Interdependancy

Reduced autonomy

Cooperation
SYSTEM

Compliance – Discipline Address deviationsBEHAVIOR

COMMON TOOLS

Common
– Rules
– Methods
– Language

Information Systems Training

Supply chain

ERP – Integrate
– Consolidate

STANDARDS
Safety rules
Set-up time

Machine setting
“5S” …

MANAGEMENT ROUTINES
Daily meetings

Audits …

VISUAL CONTROL
Results achieved 
versus standard

NC’s identi�cation 

Standardized tasks and processes
are the foundation for continuous 
improvement  & employee 
involvement

Improving 
our Standards

Making problems 
visible

Organizing 
a Quick reaction

 Continuous
Improvement
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Kindness                   Fairness

Be sustainable

Developp wealth

Motivation                                    Trust

PROJECT MANAGEMENT OFFICE Project
Sponsor

Steering
committes

Project
Customer

Project
planner

Project
team

Project
manager

Project
contributors

PROJECT ROLES

PROJECT

FLOW DRIVEN ORGANIZATION

SPECIALITY 
DRIVEN 

ORAGNIZATION

COMPLEXITY
Interface Flows • Material

• Energy
• Information

Decision
• Slow
• Inertie

BUSINESS 1

BUSINESS 2
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CRAFTMAN

CONTRACT

HONOUR

• Constraint
• Necessity
• Chief
• Struggling for sustainability.

• Guild and Unions
• Subsidiarity
• Feudal/clans

BASIC COMMUNITIES

The less you discuss
and the more descisions
are taken at the lowest level

Golden triangle

Project scope

Quality / Deliverable

Budget Deadline

Risks

Resources

Project phases

Initiation

NOTIFICATION BASELINE

TEAM
BUILDING

END

Execution

Close out

Organisation
et Preparation

The process

Transform
Add value

Inputs Outputs

OUTCOMES MESURESOWNER SPONSOR

CONTROLS

PROCESS RESOURCES
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Outcomes
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Reliability Document

Share

ALERTTrust

Roles

Negotiate

BEHAVIORS

Opportunities No constraints

Short lifeSelf-regulated

ORGANISATION

Transparency Loyalty con�dentiality

No hierarchy

Collective intelligence Volunteers

MINDSET

COMMUNITIES

General procedure
Speci�cations

and client requirements

Work Breakdown Structure (WBS)

Organization Breakdown Structure (OBS)

Activity Network Diagram + Gantt

Projected Workload

Budget

WHY

WHEN

RESOURCES
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WHO

WHAT & HOWR
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Fast changing world

ROLE

Negotiation - Entrepreneurship

Implementation

Execution – Discipline
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